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A new EdWeek Market Brief special report looks at the
daunting financial challenges organizations across the
K-12 space are facing amid difficult market
conditions—and the strategies that are helping them
position themselves for growth in the years ahead.

This special report, State of the K-12 Indusiry: Breaking
Through Economic Barriers, is EdWeek Market Brief's
sixth annual analysis based on surveys of education
company officials on their organizations’ performance,
the obstacles they face, and where they believe the
market is headed next. The report draws from two
nationally representative surveys run by the EdWeek
Research Centerin 2025, with a total of 611 K-12
business officials responding, including CEOs, senior
executives, directors, and managers of both for-profit
and nonprofit organizatfions in the K-12 space.

The report offers not only original data on K-12
organizations’ financial and operational activity over
the past year and outlook for the year ahead—it also
includes insights from EdWeek Market Brief's editorial
team on how to interpret the findings and put the
research into the context of past, cumrent, and future
market trends.

Among the report’s key findings:

Actualrevenues for K-12 organizations decreased
again this year, as school districts feel the combined
effect of ESSER ending, shifts in federal funding,
enrollment declines, and local economic challenges.
Many districts are facing budget deficits and looking
to cut or renegotiate contracts with vendors.

The Trump administration's policies eliminating or
reducing federal K-12 grants, implementing tariffs, and
banning initiatives related fo diversity, equity, and
inclusion are likely to cause a decrease in revenue
at most K-12 organizations, survey results show. More
respondents were optimistic about the administration's
work on school choice, however, with some
believing it will positively affect their toplines.

Education companies' employees are upskiling
quickly to understand how to use Al tools, with most
officials surveyed saying their teams are at least at
the infermediate level when it comes to using Al.
The results show just how rapid the reaction has
been among many in the space to adapt fo the
advances Al is making in K-12.

Readers of the report will come away with research taken from nationally representative surveys

of K-12 business officials on the following:

*  What declines K-12 companies are seeing in actual revenue over the past year, how those declines compare
to recent years’ survey findings, and which sector is feeling the biggest hit to the topline.

*  How many business officials expect their organizations’ revenue to decrease over the next year and how much

it's expected to decline.

* The spending areas K-12 companies are expecting to invest in most in the next 12 months, as well as the areas
they're looking to pull back on as they adjust to economic realities.

* Not only the sales outlook for 2026 sales signed in the summer and fall, but 2027 sales expectations as well—
and how much they're anticipated to grow year-over-year.

*  Which Trump administration policies are likely to have the largest impact on companies’ financial outlook, as
well as the strategies companies are turning to in order to help them prepare for shifts in federal spending and

regulations.
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* The percentage of K-12 organizations that expect to restructure or reorganize staff over the next yearin
reaction to changing market conditions.

* How education companies are working to land new K-12 customers despite difficult market conditions,
including the sales strategies and approaches that have been most effective in speeding up slow sales cycles.

* The steps sales leaders and executives are taking to retain customers who are considering canceling a
contract—and which have proven to be the most successful so far.

* How many K-12 organizations are being asked to renegotiate their contracts with district and school customers
and how much contract values are being reduced by afterward.

* The level of venture capital fundraising and M&A activity companies have experienced over the past year.

* The way perceptions of organizations’ approach to diversity, equity, and inclusion are affecting their ability to
sign contracts, participate in state adoptions, and respond fo RFPs.

* The skilllevel K-12 companies’ employees curently have with artificial inteligence technologies, and where
they’re seeing the biggest return on their investment in Al.

The data and insights in the report offer critical context and intel K-12 organizations need to adjust to the new
economic environment, shifts in federal education policies, and changing demands from district customers—and
emerge in astronger place.

For information on how to access the full special report, go here.

See the next two pages for a snapshot of some of the findings from the nearly 50-page report.
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FINANCIAL OUTLOOK

More Companies See Revenue Declines

B Decline by 21%+ B Increase by 21%+
= 11-20% No m 11-20%
change
110 10% H 1t010%
4% 4% 6%
May/June 2024 20% 20% b4 35%
6%
Marxch/April 2025 21% |34 18% . 33%

Totals may not add up to 100% due to rounding.

7 of K-12 business officials said their actual
INSIGHT: 36 O revenues fell over the past year, compared
ﬁg:ﬁ:zft‘i’j:s"j::;z;ﬁ to 28% in 2024 and just 18% in 2023.

again this year, as school

districts feel the combined

effect of ESSER ending, shifts

in federal funding, Survey Question:

enroliment declines, and What was your organization's ACTUAL revenue growth/decline over
local economic challenges.
the last 12 months?

Many disfricts are facing
budget deficits and looking
to cut or renegotiate
contracts with vendors. (See
pages 31, 36 for more data
on confract negotiations.)

Link to relevant story:
. hool Districts Poi Pull Back on nding, Report Fin

DATA SOURCES: EdWeek Research Center May/June 2024 survey of 339 K-12 business officials
and March/April 2025 survey of 400 K-12 business officials.
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FEDERAL IMPACT ON K-12 POLICIES, FUNDING

One-Third of Education Companies to Lay
Off Staff Due to Shift in Federal Policy

Directing school/district clients fo new sources of 48%
funding ofher than federal sources :
Expanding our marketing/outreach ‘
fo charterschooals S4% O
Expanding marketing/outreach to private schools ‘ | O
Seeking philanthropic support for ourselves ‘
ap P PP INSIGHT:

Nearly half of

Expanding morkeﬂng/o'uTreoch'To ‘ respondents said
homeschooling families their organizations are trying to
. . . help districts find new funding

Phasing out our purs;m of/rlellonc;e o? ‘ sources in the wake of changes
ederal confracts to federal funding policies, while

S . . a third have had to lay off staff

El|m|no’r|ng/reducm% produrc’r:/sr(]ervfl%eEsI ‘ members as a result. éfhers,

ncorporation o however, are looking to expand

We are not planning to take any stepsinresponse ‘ !n;re:s ;hf admln;str.cmtrndr.\as

to Trump administration policies/proposals : indicatec It supporis, including

serving charter schools and

providing career and technical
Expanding career/technical education offerings ‘ education programs.

Offering districts facing funding reductions o 11%
renegotiate existing contracts :

Survey Question:
Eliminating/reducing our internal focus on DEI ‘ Select all that apply. In the next year, what—
if any—steps will your organization take in
Buying more Americor)—moqe ‘ response to Trump administration
products to avoid tariffs policies/pro posa|s?
Other ‘ Link to relevant story:
= |Interest Is Soaring in Career Pathways. Here
Buying more products from nations Are the Implications for the Education
with lower tariffs ‘I 3% Market

Reducing/eliminating plans to ‘I 3%
expand outside the U.S. °

DATA SOURCE: EdWeek Research Center July/August 2025 Survey of 211 K-12 business officials.
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